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What Picasso  

and I Have in Common 
 

A socialite approached the great 

artist in a restaurant and 

asked if he’d do a quick sketch 

of her. He did. She loved it. 

Then he added, “That will be 

$10,000.” 

“$10,000!” She was flabbergasted. “But it 

only took you fifteen minutes to draw it.” 

“Yes,” the artist replied, “but it took me a life-

time to learn how to do it.” 

This book is the result of a lifetime of expe-

riences. I’m looking to release and create more of 

my books that I can give away. If you’d like to 

make a donation to help my projects you can do 

so through the PayPal link below. Nothing re-

quired, anything appreciated. You don’t need to 

be a member of PayPal to help. 

Thank you! 
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Can You Hold My Hair Back? 

I Think I’m Going to Puke 

That queasy feeling you get in the pit of your 

stomach before doing something that scares you, 

like speaking before a group of strangers? That 

could be gas, but it’s probably a touch of fear. But 

that’s okay. Fear keeps you alert and on your toes. 

It stops you from saying and doing stupid things. 

Some things in life demand courage. For eve-

rything else, use common sense. For example, there 

are things I will never have the courage to do. Like 
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base jumping off the top of the Space Needle. Or do-

ing the Polar Bear Plunge in Puget Sound on New 

Year’s Day. Or jumping into the gorilla exhibit at 

Woodland Park Zoo to take a selfie. 

Look, I’m still trying to set a good example for 

my grandkids. I want their mothers to someday 

say, “You know, your grandpa had courage. But he 

wasn’t completely stupid!” 

It’s a Wonderful Life is a movie classic because 

of its message: the difference George Bailey made 

in the lives of everyone he touched. Like George 

Bailey, we all want to be remembered for making a 

difference in people’s lives.  
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You make a difference every day through your 

work. When you signed on your implicit promise 

was that you could make everyone – customers, co-

workers, yourself – better because of what you do. 

Sometimes making a difference is easy. Some-

times it’s hard. This is about the times when it’s 

hard. The times when we know what we need to do, 

but we’re either afraid to do it or we’re uncomfort-

able doing it.  

If you’re up for a promotion and the boss asks, 

“What makes you different” what do you say?    

I’m smarter? I have more experience? I’ve 

been here longer? Good. But that doesn’t mean 

you’ll get the job done.  

Why don’t you tell them something they’ve 

never heard before? Something you don’t see on ré-

sumés. Tell them you have courage. Tell them you 

have the courage to do what needs to be done to get 

the job done. Courage: that’s what makes you dif-

ferent.  
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When I ask management which of these qual-

ities is most important for their people – experi-

ence, intelligence, or courage – they always say 

courage.  

They say, “We can teach the people the skills 

they need. But if the salespeople don’t have the 

courage to make their cold calls, if management 

doesn’t have the courage to make tough decisions, 

if the employees don’t have the courage to change, 

their knowledge is worthless.”  

My mother taught me about courage when I 

was about five or six years old. I just wouldn’t un-

derstand it until later in life. She told me then and 

reminded me often that “If you want something 
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badly enough, you’ll find a way to do it. You’ll find a 

way to get it.” That’s momspeak for, “Suck it up and 

do whatever it takes!” 

Back in the early 90’s a lady I worked for, a 

business owner, said from out of the blue, “Jerry, if 

there’s one word I would use to describe you, it’s 

courage.” I had no idea what she meant.  

“Don’t worry,” she said, “you’ll figure it out 

someday.” Someday took me 25 years, but I finally 

got it. Looking back at all the different things I’ve 

done in my life – all the risks I’ve taken, all the prob-

lems, failures and mistakes I’ve made, all the fun 

I’ve had – courage has meant that whenever I want 

to do something, no matter how scary it is, I always 

find a way to do it. The only thing holding me back 

is that voice in my head trying to talk me out of it. 

What I’ve learned is that courage is not about 

being brave. It’s not about being fearless. It’s not 

even about being confident. Courage is about doing 

something that scares you that you want to do or 

need to do; especially if it’s something that will 
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make a difference in your life or in the lives of oth-

ers.  

And if you fail? Not a problem. You get the ex-

perience. Randy Pausch in his Last Lecture series 

said, “Experience is what you get when you don’t 

get what you want. And experience is often the 

most valuable thing you have to offer.” 

Author Anais Nin said, “Life shrinks or ex-

pands according to one’s courage.” Courage creates 

your opportunities. Courage gives you the edge. 

Courage is what makes life exciting.    
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Snowboarding with Two Left Feet 

There are all types of courage. There’s battlefield 

and first responder courage. There’s the courage it 

takes for families to deal with injuries and illnesses. 

And then there’s job courage: doing the necessary 

things in your job that make you uncomfortable. 

That’s the courage I’m talking about now. 

How many times have you asked, “What’s 

missing? Why can’t I do what I need to do?”  

I know what I want. I know why I want it. I 

know what it takes to get it. Then why can’t I get 

myself to do it? 
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Sales managers are driven up the wall be-

cause their salespeople don’t ask for the order. 

“Why didn’t you close the deal?” the manager 

asks. 

The salesman shrugs, “I don’t know.” 

To get the promotion 

you’ve been told you need to 

improve your communications 

skills. Your boss recommends 

you join Toastmasters. You’re 

shy. You hold back. You don’t 

get the promotion. 

Or, maybe you’re a klutz 

like me – only 40 years younger 

– and you’d like to take up

snowboarding. But you know

you’ll be embarrassed. When

your friend asks why you don’t

join them, you’re honest, “Be-

cause I have two left feet.” Your friend looks down

and, well, sure enough, you have two left feet.
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What’s missing is the courage to act. Like the 

salesperson, how would you feel if you had the 

courage to ask for what you want? Like the shy em-

ployee, how would you feel to have the courage to 

express yourself better? Like the wannabe snow-

boarder, how would you feel if you had the courage 

to do what you want? There is no courage without 

fear. 

My favorite definition is that “Courage is not 

the absence of fear, but courage is action in the 

presence of fear.”  

Knowing this means that you have the power 

to control what you do and how you feel by taking 

action. 

Here’s something you can do to get courage 

that may seem a little weird but it works: to get 

courage, be a coward. 
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How to Levitate and Scare the 

Bejezus Out of People 

The “coward” concept comes from logotherapy, 

a word created by psychiatrist and Holocaust sur-

vivor Dr. Viktor Frankl who wrote the book, Man’s 

Search for Meaning. Frankl’s also the father of the 

phrase “paradoxical intention”, which is what logo-

therapy means.  

His concept is simple. It seems the more you 

want something, the more elusive it becomes. The 

harder you try to get it, the further away from you 

it goes.  
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For example, you wake up about 3 or 4 in the 

morning. You can’t get back to sleep. The harder 

you try, the more impossible it becomes. Finally, 

two miserable hours later you give it up and crawl 

out of bed. 

Frankl said you can actually use this concept 

to your advantage, especially when it comes to 

physical sensations. 

Let’s say you have to make a scary call. You’re 

staring at this 300-pound telephone. You have 

1000 butterflies floating around in your stomach. 

You think if you sit here long enough, the butter-

flies will leave. They don’t. They keep increasing.  

Now you have 10,000 

butterflies. No, make that 

100,000 butterflies. You have 

so many butterflies in your 

stomach that you can levitate 

in front of your co-workers 

and scare the bejezus out of 

them. 
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Your hands begin to shake. Your armpits are 

flowing like Niagara Falls. Your voice quivers. You 

can’t breathe. You suddenly remember there’s a 

video of two dancing monkeys in tangerine tutus 

you need to check out. You’ll call later. No you 

won’t. Who are you kidding? 

Do this: get a post-it note and write the one 

word “Coward” on it. Put it by your phone. Try to 

be a coward when you call. 
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Using paradoxical intention takes back con-

trol of your thoughts. It makes the situation less 

stressful. That, and it’s fun. 

Do it. Try to be a coward. You can’t. 
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Learning Improv Is Easy 

Networking expert Susan RoAne found that 93% 

of adults think of themselves as being shy. You’ll 

see this at networking events where people go to 

make new contacts, yet they sit alone avoiding con-

tact. 

I’m an introvert, so I know what RoAne is talk-

ing about. I’m uncomfortable talking to the clown 

speaker at McDonald’s drive-thru. As a kid, when 

we played hide-and-seek and it was my turn to be 

“it”, I never could find the other kids. Because I 

didn’t want to find them.  
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So if you’re shy and 

you’re at a networking 

event, what can you do 

to get courage to walk 

over and say “Hi” to a 

stranger? Try this: do 

something easy. This 

gets the ball rolling. It builds momentum. 

Look, you did that this morning when the 

alarm went off. You reached over and shut it off. 

Easy. You threw back the covers. Easy. You crawled 

out of bed. Not so easy. But you’re on a roll. By the 

time you fall back into bed tonight, look back at all 

the things you’ve accomplished in one day. And it 

all started by reaching over to shut off the alarm. 

Apply this to networking. Do the easy thing 

first: show up. Walk over, introduce yourself, and 

shake hands. Easy. Ask them, “When you’re not 

working, what do you like to do for fun?” Easy. 

You’ve made a difference. You’re showing them 

they’re important; that they matter. 
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Improvisation guru Del Close did “easy” with 

his star students like Steve Martin, Stephen Colbert, 

Tina Fey, Amy Poehler and Bill Murray. He said, 

“Learning improv is easy. Fall. Figure out what to 

do on the way down.”  

Doing something easy 

stops you from overthinking the 

situation, gives you faith that 

you’ll be able to handle what-

ever comes next, and gets you to 

take the initiative to make 

things happen. 

The reason this works is 

because you can’t physically be 

doing one thing while having 

scary, negative thoughts at the 

same time. As Yogi Berra said, 

“You can’t think and hit the ball 

at the same time.”  

SNL producer Lorne 

Michaels has an easy way to take that first step no 

matter how nervous or unprepared you are: set a 
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deadline. He says, “The show doesn’t go on because 

it’s ready; it goes on because it’s 11:30.” 

Want to meet a stranger? Give yourself a 

countdown: 3-2-1 then walk over and extend your 

hand, ready or not.  
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Head Butts and Chest Bumping 

in the Office 

I’ve saved the easiest for last. William James said, 

“I don’t sing because I’m happy; I’m happy because 

I sing.” Put another way: “I don’t act because I have 

courage. I have courage because I act.”  

What James is saying is find the feeling you 

want, then find a way to create that feeling. 

The feeling you want is courage. The fastest 

way to create it is with your body. If you’ve never 

seen them, Google the New Zealand All Blacks 
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rugby team and watch them do the Haka. This is 

how you can use your body to terrify your oppo-

nents while building awesome courage. It’s the best 

two minutes you can spend in a day. 

Also, watch any football team as they go 

through their pregame rituals along the sideline 

before the kickoff. You’ll see a lot of chest bumping 

and head butts to create 

their courage. 

But if your boss won’t 

allow chest bumping and 

head butts in the office, 

there are subtler ways you 

can use your body to create 

courage without alarming 

family and friends. 

Here’s a situation: you’re waiting in the lobby 

before going in to see your client – or the IRS agent 

reviewing your taxes. You’re nervous. To get cour-

age, don’t sit down. Stand up. Look at the art on the 

walls. Look at the cars in the parking lot. Heck, I 
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don’t care, look deep into your soul. Just don’t sit 

down. 

Then take the Royalty stance: put your hands 

behind your back, feet shoulder width apart, chin 

up. Take a deep breath. Your silent message: “Go 

ahead. Give it your best shot. I can take it.” You’re 

standing like royalty reviewing your subjects. In-

stant courage. 

Another 

technique: use the 

Peacock stance be-

fore making a 

scary phone call, 

going in for a ne-

gotiation, or con-

fronting your teen 

about her recent 

Instagram posting. 

Stand up and 

spread your feet 

shoulder width apart. Put your hands on your hips, 

fingers to the front. Chin up. Take a deep breath. 
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This is an aggressive, standing-your-ground posi-

tion.  

With your elbows extended, you’re taking up 

more room, becoming larger and more intimidat-

ing. It’s like a peacock spreading its feathers to 

ward off predators. 

A word of caution: don’t stand like this as 

you’re talking to your client or your boss. You’ll be 

seen as being too aggressive. Just do it to build up 

your courage before going in. 

And a word of warning: if your boss or client 

or IRS agent is standing like this when you step into 

her office, you’re going to be in for a world of hurt, 

because she’s about to lay into you for something. 

One last technique. This can be used in any sit-

uation. I call this the “Fonz” technique since it was 

made popular by Arthur Fonzarelli in the old TV se-

ries “Happy Days.” 

Doctors have found that when you change 

your body language, you’ll change your attitude 

quicker than you can snap your fingers. And I can 

prove it to you.  
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Hold your thumb up. Do you feel more posi-

tive or more negative? Now turn your thumb down. 

More positive or more negative? Positive attitude. 

Negative. Positive. Negative. How long does it take 

to change your attitude? The flick of the wrist. 

You’re at a networking event. You want to 

meet the new mayor of the city. You’re nervous. 

Thumb up. “Hey-y-y!” Then walk over and intro-

duce yourself. 

You’re lying back in the dentist’s chair, rubber 

dam in your mouth. The dentist leans over, big 

smile, “Ready for that root canal?” Thumb up. “Hey-

y-y!” 

You’re told you’ll be spending the holidays 

with the in-laws. Nervously, “Hey-y-y???” 

Change your body language. Change your at-

titude. When you do, you’ll be all hyped and revved 

up like the meanest, baddest MMA fighter in the 

world. Okay. Maybe not exactly like a MMA fighter, 

but you’ll be feeling pretty good. 
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It’s a Wonderful Life 

Finally, let me finish where I 

started. I know what I’ve said to 

you in this short time, but I’m not 

for sure what your takeaway is. But 

remember this: courage is all about 

making a difference in people’s 

lives. 

That’s what makes you different. That’s what 

makes life exciting. That’s what gets you remem-

bered. 
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About Jerry 

3amKarma, n. It’s the time when the answer to a ques-

tion that’s been bugging you all day finally comes to 

you—and then won’t let you get back to sleep.    

Ugh! Really? Again? It seems I get my best ideas at 

three in the morning. Once I sneak a peek at the clock, I 

can’t stop thinking. I toss. And turn. Try to force sleep. 

Can’t. Double ugh! You know what I’m talking about. 

You’ve been there. But then again, maybe not. I have 

had my head run over by a truck. Plus, six concussions, 

two broken noses and five teeth kicked out playing 

Texas football. So I guess that explains a lot.  

Contact me at: 

Jerry Hocutt 

3amKarma 

Kent, WA 

jerry.ht@FootInTheDoor.com 
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